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To the People
Of Mlnneap0|IS Dear Citizens:

It is my honor to present to you the
Minneapolis Police Department’s 2000
Annual Report. Let me express my
gratitude to you and the men and women
of the Minneapolis Police Department for
the commitment and dedication they
demonstrated in 2000.

Public safety is my top priority. We have
made significant investments in our police
department and changed the way we do
business through strong policing strategies.

Our efforts are paying off. This was
another historic year for public safety in the
city of Minneapolis. In 2000, Minneapolis
experienced another double-digit reduction
in serious crime, bringing it to the lowest
point in 34 years!

Strong public/private partnerships continue
to flourish, and new and innovative
strategies for policing are finding success
all over the city. Community-oriented
policing is bringing citizens together with
law enforcement to address public safety in
neighborhoods. Citizens are fighting crime
and building community through over 450
block clubs across the city. Community
courts, restorative justice models, corpo-
rate partnerships, citizen patrols, block
clubs, and overall community participation
continue to be key to all our prevention
efforts.

While partnerships contribute significantly
to crime reduction, effective policing is the
greatest factor in our success. Since
implementing CODEFOR in 1998, Part |
crime has decreased by 43%. Smart
policing has reduced victimization the
greatest in neighborhoods hardest hit by
crime.

Even as we celebrate another double-digit
reduction in serious crime, we must look
aggressively to the future and strive for
continuous improvement in our public
safety efforts. | am confident that our
police department, along with our public
safety partners, is poised to reduce crime
even further. | want to express my deepest
appreciation and thanks to everyone who
has worked to improve public safety in our
community.

e

Sharon Sayles Belton
Mayor




Honorable Sharon Sayles Belton
Room 331, City Hall
Minneapolis, MN 55415

Dear Mayor Sayles Belton:

The year 2000 brought another outstand-
ing year of police performance in serving
our citizens. For the third year in a row,
Minneapolis realized a double-digit
reduction in crime that brought the number
of reported crimes by our citizens to the
lowest level since 1966.

During the course of the year, we en-
hanced our crime mapping and Computer
Optimized Deployment Focused On
Results (CODEFOR) management strategy
and implemented our precinct sector plan.
This will not only hold our commanders
geographically accountable, but also
connect them even closer to the citizens
whose collaboration and cooperation are
so critical to the MPD’s success in reducing
crime. Our two-shift staffing configuration
has also done everything it was designed
to do to make police oversight and supervi-
sion more precise than ever before. We
successfully decentralized the Robbery
Unit and developed a new Family Violence
Unit. We enhanced our investigation and
processing of domestic and child abuse
cases. We also enhanced our Forgery/
Fraud Unit and added four liaison officers
to our schools. We have been working
particularly hard on truancy enforcement,
which has helped to raise attendance
levels on the north side significantly.

On the technology front, we successfully
completed our merger with the City’s ITS
Department and phased out our time-
keeper positions with the new HRIS
system. The Third Precinct expansion
project was solidly put on track as well as
implementing the planning process for the
movement of the Downtown Command to
Fire Station 10.

During 2000, acting under a grant from the
Department of Justice, the Police Founda-
tion recognized the MPD as one of the
three top policing models in the United
States. The Minneapolis model was
studied extensively for a national report
coming out this year. Additionally, the
MPD was one of three departments
selected by the private non-profit Heritage
Foundation for a study of our model
policing strategy. Lastly, the MPD
enhanced its early warning system to

include a biweekly disciplinary CODEFOR
meeting with all commanders. In 2000, the
numbers of complaints to the Civilian
Review Authority and to our Internal Affairs
Unit dropped again.

We would be remiss not to thank you,
Mayor Sayles Belton, and the City Council
for the continuing support of the MPD in
providing the resources necessary to make
our city a safe place to live, work and have
fun.

2000 was an exciting year from which to
jump into the new century and we look
forward to providing continued quality
service to the citizens of Minneapolis in the
years to come.

Sincerely,

O

Robert K. Olson
Chief of Police
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The
North Field Services
Bureau

North Field Services Precincts

The 2nd Precinct, 4th Precinct and the
Downtown Command, all in the northern
area of the city, combine to create the
North Field Services Bureau. In September
of 2000, Chief Olson rotated bureau head
assignments, returning me to patrol
command in the North Field Services
(NFS) Bureau. | feel privileged that Chief
Olson has returned me to direct community
service and it is an honor to lead the
officers of the North Field Services Bureau.

2000 was a year of great accomplishment
as well as a challenge for the men and
women of NFS. Crime was again markedly
reduced, attention to duty was remarkable,
and acts of heroism were frequent. As
always, MPD officers put themselves in
harms way to save lives and preserve the
peace. Courageous life saving acts were
numerous.

Minneapolis was not immune from a
worldwide increase in the public expression
of dissent, the likes of which have not been
seen in 20 years. For a police agency,
striking the balance between protecting
civil rights and public safety is always
difficult. And though the MPD was not
immune from the criticism, the vast majority
of our officers performed with professional-
ism and restraint at all times.

Organizationally, each precinct is divided
into geographic sectors, with a sector
commander (lieutenant) responsible for all
patrol staff, law enforcement-related
community issues, and crime reduction in
that area. Precinct and sector command-
ers continually assess CODEFOR crime
trends and community needs. Resources
are then coordinated to meet current
needs. Resources available within the
precinct include patrol, CCP/SAFE,
precinct investigations, Community
Response Teams (CRT), School Pro-
grams, along with administrative and
support staff.

Precinct commanders and sector lieuten-
ants are held accountable for direct service
to the community and crime reduction. To
accomplish these responsibilities, they are
regularly provided the support of depart-
ment-wide investigative, support, and crime
analysis resources. We are supported by
other City departments such as the City
Attorney, Regulatory Services, and Public
Works. We work collaboratively with other

local and federal government agencies,
non-profits, and community organizations
to maximize public safety in Minneapolis.

We do appreciate the unwavering support
we receive from the Mayor and City
Council in our efforts to continuously make
Minneapolis safer. Through the efforts of
the precincts, calls for police service in the
North Field Services Bureau have followed
the trend of substantial crime reduction and
decreased 6.3% in 2000.

The establishment of sectors extended the
Chief’s strategy of decentralization and
accountability to the entire department.
Precinct commanders and their sector
lieutenants have ownership and responsi-
bility for the police public safety needs
within their jurisdiction. This has deepened
the personal commitment of these manag-
ers to the community they serve. The 2nd
and 4th Precincts, as well as the Down-
town Command, all share the following
responsibilities and resources:

Sector patrol officers, who are our 911
responders, report to one sector lieutenant.
They are responsible for the major share of
response to calls for service, proactive law
enforcement, and preliminary investigation
of crime. They have learned to maximize
their effectiveness by focusing their
uncommitted time on “directed patrol”
projects that direct their attention toward
crime trends and patterns.

The precinct investigative units are tasked
with case investigations involving property
crimes, robbery, theft, auto-related crime
and missing persons. They gather
evidence, identify and apprehend offend-
ers, and prepare cases for prosecution.
The unit emphasizes crime trend analysis
and coordinates details with other field
services and investigative units.

The CRTs conduct special details including
undercover surveillance and uniformed
enforcement. Their focus is on responding
to specific high-crime locations affected by
ongoing street drug dealing, prostitution
and alleged drug house activities. CRT
officers also are first responders for civil
disturbances and support the city in staffing
major events.

CCP/SAFE teams, combining an officer
and civilian crime prevention specialist,
assist precinct and sector commanders in



developing solutions to neighborhood
problems, initiating crime prevention
activities, and organizing National Night
Out. They actively work to organize the
community to build their capacity to resist
crime.

School Resource Officers are assigned to
middle and high schools to further relation-
ships with students and school administra-
tors. School Resource and School Patrol
safety officers teach various safety classes
to students, including the Danger Stranger
for Kindergarten, the Junior Police for 3
grade, the Juvenile Crime Prevention
Curriculum for 9" grade, and Drug Preven-
tion for all ages. The bureau worked with
the City Attorney’s Office and the School
Board to revamp policies and to clarify
responsibilities of the School Resource
Officers.

In addition, the Downtown Command is the
organizational home of our Emergency
Response Unit. These tactically-trained
officers serve high-risk search and arrest
warrants, handle critical incidents such as
hostage takers or barricaded suspects, and
may be called upon as a resource during
civil disturbances. They are augmented
with highly-skilled hostage negotiators and
tactical paramedics who contribute greatly
to our primary goals of peaceful resolution
of conflict and the preservation of life.

The Downtown Command is also home to
our Special Events Section, Mounted
Patrol, and Honor Guard. Special Events
takes the lead on planning for public
events such as the Aquatennial and
dignitary visits. The Mounted Patrol is a
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part-time unit that is a tremendous asset
for crowd control situations and public
relations. The Honor Guard represents the
MPD with their presence at formal events
such as memorial and funeral services.

Finally, the Police Athletic League (P.A.L.)
is a direct report to the Deputy Chief of
North Field Services. P.A.L. connects
police officers and the youth of Minneapolis
in organized athletics, cultural events,
wilderness trips, and academic opportuni-
ties. This organized non-profit is a private/
public collaboration that has served
thousands of city youth and grows every
year.

In conclusion, | would certainly be remiss if
| did not acknowledge my good fortune with
the command staff that Chief Olson had in
place in the North Field Services Bureau in
2000. Inspector Randy Johnson at the 2nd
Precinct, Inspector Tim Dolan at the 4th
Precinct, and Inspector Sharon Lubinski at
the Downtown Command were all excellent
fits in their unique assignments. They have
garnered the respect of both their troops
and the community—not always an easy
accomplishment. They have my sincere
thanks.

Gregory Hestness
Deputy Chief
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Command
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The Downtown Command (DTC) is proud
to review the work and accomplishments of
the year 2000. The safety of downtown
businesses and residents was of primary
importance; however, enormous events
challenged DTC personnel as well.

The year began with the culmination of
citywide Y2K planning on New Year's Eve
and New Year's Day. DTC personnel led
extensive planning for the MPD and did far-
reaching coordination with the Minneapolis
Fire Department and the Minnesota
Department of Emergency Management.
No problems arose; however, and through
solid planning, the DTC was prepared to
ensure the safety of Minneapolis in case of
any crisis.

During the first six months of 2000, the
DTC led preparations for potential prob-
lematic protests arising from the July
conference of the International Society of
Animal Genetics. Department-wide
training, acquisition of protective equip-
ment, command post arrangements, and
business community outreach were
essential pieces of the preparation. DTC
personnel also coordinated with perhaps
the most extensive law enforcement
community ever to assist us during the
conference and to defray the cost burden
to Minneapolis. Because of good planning,
no damage to downtown businesses
occurred and the conference participants
were able to hold a successful international
meeting of their colleagues. Lt. Scott
Gerlicher did an excellent job as Coordina-
tor and Sgt. Charlie Dodge led department-
wide Crowd Management training. Over
700 law enforcement personnel assisted in
the six-day detail. Protests resulted in 93
arrests.

Over 300 protesters marched through
downtown during May Day 2000, resulting
in 34 arrests. During late June, hotel
workers Local 17 went on strike at a
number of downtown hotels. The DTC
communicated effectively with both labor
leaders and hotel management to ensure
the rights of striking workers and the
continuing business of the hotels.

On the heels of the hotel workers strike,
Alcoholics Anonymous held their interna-
tional conference at the Minneapolis
Convention Center. Over 50,000 people
met for four days in downtown Minneapolis.
Through crime prevention and friendly
officer presence, the conference was a

success and no crimes occurred as a result
of the enormous number of people
enjoying downtown streets and hotels. The
DTC reached out to conference attendees
through a crime prevention booth in the
Convention Center, and crime prevention
tips were provided in three languages for
the international attendees.

The DTC handled visiting dignitaries
including President Clinton in June and
Vice President Gore in November of 2000.
We coordinated extensively with U.S.
Secret Service. Sgt. Patty Hellen was the
lead planner for dignitaries and for all
summer Aguatennial events.

We received the help of the Chief's Beat
during late night summer hours to assist
with the enormous bar crowd that surges
onto downtown streets at bar closing. From
June through August, up to 20 extra foot
patrol officers on Thursday, Friday, and
Saturday nights helped control hundreds of
bar patrons. Over 6,600 extra officer hours
were contributed by the Chief's Beat. The
Mounted Patrol was also essential to bar
crowd control. During 2000, the Mounted
Patrol grew to 11 riders and five horses
through the leadership of Lt. Diaz, Sgt.
Angie Dodge and Sgt. Chris Lokke.
Thursday through Saturday nights, at least
two riders moved street crowds and

did excellent community outreach on
downtown streets.

Downtown Minneapolis experienced an 8%
drop in crime over 1999, and an 18% drop
in crime from 1998 to 2000. Larceny
dropped 10% downtown, or 399 fewer

Part | Crimes. Much of the reduction arose
from crime prevention efforts—in particular,
the excellent work of SAFE Team Crime
Prevention Specialist Luther Krueger and
Officer Craig Williams. SAFE concentrated
on reducing business burglaries by
immediately visiting business victims,
provided tips, and conducted premise
security surveys. As a result, business
burglaries dropped 33% in 2000 from 1999
(217 in 1999 vs. 146 in 2000).

The ever-increasing Somali immigrant
population received attention from the
Downtown Command SAFE Team of
Crime Prevention Specialist Hillary
Freeman and Officer Kevin Bakken, as well
as Somali crime prevention worker Ahmed
Hassan. Over 20 classes on how to use
911 were held with over 500 Somali people
participating. Five Somali block/apartment



clubs were organized and 15 Somali
victims of crime were provided information
and referrals as needed. We improved
outreach to new arrival communities by
translating nine crime prevention brochures
into Spanish, Hmong, Lao, Cambodian,
Vietnamese and Russian and making them
available to SAFE teams throughout the
city.

The ERU responded to 274 high-risk
warrants during 2000 compared to 308 in
1999 and 249 in 1998. Despite the inherent
danger in these types of warrants, none of
the high-risk warrants served in 2000
resulted in death or serious injury to
officers, innocent parties or suspects. The
ERU responded to six Operation 100’s in
2000, compared to an average of four
Operation 100’s during previous years.
ERU Commander Lieutenant Bill Whisney
and ERU Coordinator Sergeant Rob Skoro
should be commended for their leadership
of the ERU.

The Downtown Command has four goals
for 2001:

1) “Operation Cleansweep” will focus on
cleaning Hennepin Avenue of drug
dealing through aggressive enforce-
ment of drug laws, problem solving
with Hennepin Avenue business
people, and surveys of Hennepin
Avenue business owners about their
satisfaction with police efforts and
feedback about how to make
Hennepin Avenue a welcoming place
for all.

2) Increased Somali community out-
reach, through increased work with
Somali victims of crime and in depth

3)

4)
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officer education on the Somali
community. It will be critical to receive
renewed funding for the Somali crime
prevention worker through the Upper
Midwest Community Policing Institute
and the Federal COPS office.

Planning and preparation for growth
of downtown in 2000 and 2001—
downtown Minneapolis is experienc-
ing spectacular growth of business
locations and significant residential
growth along River Road. In the fall of
2001, a Target store will open on
Nicollet Mall and will increase calls for
service, and very likely, increased
reported larcenies. A major downtown
development will open in 2002 on E-
Block, requiring significant planning
and preparation. To welcome these
developments, the DTC will need to
carefully plan to ensure that the
safety of those that live and work
downtown remains as solid as it is
presently.

Planning and preparation for a new
Downtown Command building site—
planning for remodeling of Fire
Station #10 to accommodate the

new DTC location will be an important
effort in order to relocate the DTC

in 2002.

Inspector
Sharon Lubinski

Downtown
Command



The Minneapolis
Police Reserve

POLICE
RESERVE

The Minneapolis Police Reserve is cur-
rently assigned to the Downtown Com-
mand. The Reserve operates under the
supervision of the MPD’s Program Coordi-
nator, Sergeant Patricia Hellen and the
civilian Chief of the Minneapolis Police
Reserve, Ron Hoffman. The Reserve is
comprised entirely of citizen volunteers
from throughout the metro area who do not
receive any compensation for their donated
services.

The mission of the Minneapolis Police
Reserve is to assist the MPD with traffic
direction and crowd control when needed.
Reservists are on call and respond to
emergency situations 24 hours a day, thus
relieving sworn officers to resume their
normal duties.

During 2000, the Minneapolis Police
Reserve was involved in 95 special events
including the following:

19 U of M sporting events, both on
campus and at the Metrodome

8 City-wide parades, races and other
civic celebrations

16 Church and school community events
6 Neighborhood parades
32 Various city-wide and precinct events

Matthew Alberts*

15

During the year, the Reserve held 30
training sessions on various subjects to
expand the knowledge and capabilities of
its officers in order to assist sworn officers
of the Minneapolis Police Department.
The Reserve continues to be a source of
sworn officers for police departments
throughout the state and also to some
other states.

All Reserve officers are certified in First
Aid and CPR. This provides an additional
asset to crowd control at various commu-
nity events. It is particularly helpful at
larger events where sworn officers are
spread out and may not be immediately
available for emergency situations.

In spite of the shortage of volunteers that
other organizations are experiencing, the
Minneapolis Police Reserve donated over
7,845 hours to the taxpayers of the city of
Minneapolis during 2000. The average
time donated per reservist continues to
rise as our volunteer strength remains
level.

The Minneapolis Police Department would
like to thank the following Minneapolis
Police Reserves for their dedication and
service:

John Poucher****

David Baker*
George Bennett
Diana Benson
Ryan Boeckmann*
Mathew Burress

Shawn Chamberlain

Deb Davidson
Harold Evenson*
Brian Fergen
John Ginsberg
Teresa Good*
Dan Grooters**
Kristine Haines

Ruby Hall

Kai Hauglid

Ron Hoffman*xx++x
Jeff Johnston
LeRoy Klien***+*
Ray Knutson***
Joel Krech

James Kuebelbeck
Stephanie Laub
Cindy Laube

Carl Lundin

Kevin Mai*

Mason Owen*
Ron Perry**x*ssx

Ed Sakry**+
Russell Sasaoka
Joel Schumacker
Robert Schwartz
Stephanie Simmons
Justin Smith

Gerald Szymanski***
Diane Thompson
Cindy Tohm**

Kevin Wedebrand
Arlene Zamora

Bill Zimmerman**

* 5ormoreyearsofservice

** 10ormoreyears
** 150rmoreyears
*eek 200rmoreyears
wekek 250rmoreyears

*ecs 300rmoreyears
*ekecs 350rmoreyears
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Second Precinct

. Marshall University Central Johnson
Mssissppi(fC T = =T — — T T | 37th Av.NE

River

Highway 88
7™ Lowry Av.
|

Lowry Av. | T
(
35W

Broadway NE Broadway

|
1
1
| ’
1 East Hennepin
\¢ |
L N
Hennepin Av/ "\ |
= |
3BW

\ Railroad Yard
Washington Av.—1\|

University Av.
Franklin Av.
9%

|
|
1
Frankin Av. g |
|
|

1911 Central Avenue Northeast
Minneapolis, Minnesota 55418
(612) 673-5702

Life is good on the East Side as we start
the new millennium! It is also safer. Crime
statistics for 2000 indicate that CODEFOR
was a success and “teamwork” was the
cornerstone for this success. The Second
Precinct experienced a 30% total reduction
in Part | crimes, the third consecutive year
since CODEFOR was put into action in
1997. Significant reductions were seen

in Arson (-32%), Burglary (-19%) and
Rape (-14%).

The 2nd Precinct is located on the "East
Side" of Minneapolis. There are approxi-
mately 100 sworn and civilian members of
the Minneapolis Police Department
assigned to the Second Precinct under the
command of Inspector Randall Johnson.
In 2000, East Side officers responded to
43,277 calls for service.

The precinct is subdivided into nineteen
neighborhoods and encompasses approxi-
mately 7,900 acres. The East Side is
bordered by the Mississippi River to the
west and south, the suburbs of Fridley and
Columbia Heights to the North, and St.
Anthony, Roseville, and St. Paul to the
East. The University of Minnesota is also a
part of the 2nd Precinct.

In 2000, the MPD implemented the “Sector

Policing Plan” in each of the five precincts.
This plan shifted responsibility and
accountability for crime reduction to newly
designated sector commanders. All sector
commanders, who are lieutenants in rank,
have specific sergeants assigned to them,
with the precinct patrol officers assigned
specific supervisors and geographic areas
of responsibility.

The 2nd Precinct is divided at Broadway
St. N.E., which forms a north and south
sector. Two patrol lieutenants were put in
charge of crime reduction in these geo-
graphical sectors. Responsibility for crime
reduction strategies and personnel
deployment rested with these lieutenants
and their personnel, and the project has
proven to be successful. Additionally, the
decentralization of the SAFE Unit to the
precinct has been a valuable resource that
is being tapped more and more every day.
This closer relationship between the
precinct patrol function and the SAFE Unit
has enhanced communication and
cooperation, making the overall precinct
more efficient.

The anti-crime strategies implemented by
the officers were critical in this crime
reduction effort. This was accomplished by
teaming patrol, CRT, SAFE, and precinct
investigators together to solve the crimes
and make significant arrests. The sector
commands identified directed patrol areas
for patrol officers on a weekly, and some-
times daily basis, then sent the appropriate
resources to the areas where they were
needed on a short-term basis to address
emerging problems. The CRT and the
SAFE Unit worked together on long-range
problems in the precinct. These included
burglary task forces in both the Marcy-
Holmes neighborhood and Prospect Park,
the identification and successful prosecu-
tion of a sex offender suspect in the
University area, under-age drinking issues,
theft from motor vehicles, and National
Night Out—to name a few. They also
combined their resources to identify and
close suspected crack houses and problem
addresses in the precinct.

Community policing remains a high priority
of the 2nd Precinct. The Dinkytown Beat,
staffed by Officer Robert Patrick, moved
into new quarters at 1413 4" St. SE. A
new Eastgate Beat was implemented in the

East Hennepin entertainment district. This
beat is staffed by Officer Jeff Johnson and
is based out of a temporary facility at 407
E. Hennepin. Also begun in 2000 was the
SAFE Unit's work on CPTED (Crime
Prevention Through Environmental Design)
issues with the Central Avenue revitaliza-
tion project, as well as in the Bottineau
neighborhood, the Cole townhomes, the
Tuttle playground, and Edison High
School.

In 2000, the 2nd Precinct successfully
planned, staffed, and executed several
major events including the Aquatennial
fireworks display, the East Side Parade,
the University of Minnesota Homecoming
and Spring Jam events, and provided
protection to the Laotian Royal Family on
their visit to Northeast Minneapolis.

2001 brings many new and exciting
challenges to the 2nd Precinct, including
continued work on the Central Avenue
revitalization project and improving
services to the community through the
SAFE Unit. 2001 also begins a new
command at the 2nd Precinct. Inspector
Randall Johnson will leave the East Side to
command the 5th Precinct in south
Minneapolis, and Inspector Richard Stanek
will assume command from his former
assignment as Commander of the Special
Investigations Unit. Captain Robert
Skomra will serve as interim commander.
Additionally, North Sector commander
Lieutenant Otto Wagenpfeil is transferring
to the 4th Precinct Community Response
Team and will be replaced by Lieutenant
Kevin Stoll from the 5th Precinct. Lieuten-
ant Christopher Hildreth is the South
Sector Commander, with Lieutenant
Michael Fossum heading the Community
Response Team, and Lieutenant Steven
Kincaid will be in charge of Investigations.

Inspector
Randall Johnson

Second Precinct
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Fourth Precinct
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The last three years have all been great
years in crime reduction for the “North
Side,” also known as the 4th Precinct.
However, 2000 was the first year that the
precinct took 1st prize for the best crime
reduction rate among the precincts. Crime
was down 14%. Everyone involved—
officers, CCP/SAFE personnel, staff, city
officials, Hennepin County courts and
probation; and especially the residents,
deserve congratulations.

The North Side represents the geographi-
cal area north of Cedar Lake to Brooklyn
Center and west of the Mississippi River to
Theodore Wirth Parkway. It is a mostly
residential precinct, with a population of
about 80,000 that is virtually surrounded by
parks or water. | noted a few years ago
that we also have the most northern port
on the Mississippi called the Port of
Minneapolis.

The 4th Precinct has traditionally been a
very busy precinct with some very well
known high-crime neighborhoods. Two of
those neighborhoods, Hawthorne and
Jordan, had significant crime reductions of
over 20%. In fact, all but one neighbor-
hood on the North Side showed a reduc-
tion in Part | crimes in 2000. Combined
with two years of previous decreases, Part
I crimes were down 36% cumulatively.
That is the lowest serious crime has been
since the late sixties.

The precinct had many law enforcement
successes for the year. The “North Side
Truancy Effort” was nominated for a
Herman Goldstein Award for excellence in
community oriented policing. The North
Side Truancy Effort involved schools, their
staff, the County Attorney’s Office, police
officers, the General Mills Foundation, and
On Fire Ministries—a North Side church on
28" and Lyndale. The goal of the effort
was to keep kids in school. The benefit
would be a higher graduation rate and
fewer kids roaming the street committing
crimes. The benefits were expected to
take some time, however. In one year, the
North Side saw much less truancy and less
daytime burglaries and thefts—trademark
crimes of kids having free access to the
homes of those off to school and work.
Henry High School’'s graduation rate has
already climbed 25%. Northstar Elemen-
tary School saw chronic truancy numbers
drop 80%.

Other notable efforts include a cooperative
bike licensing effort with “Weed and Seed,”
neighborhood associations, Target Stores,
the Minneapolis Park Police, SAFE
personnel, and North Side officers. The
effort is called the Bike Safety and Licens-
ing Rodeo. Kids can come to the parks
that are holding the events and get bike
safety training, a bike license, a bike lock
and a helmet-all for free. The rodeos were
initiated to address the increase in bike
robberies and thefts. A robbery occurs
when a bike is stolen from the owner using
any kind of force. Thefts involve unat-
tended bikes. As a result of the Bike
Rodeos, the 4th Precinct had over 30%
fewer bike robberies in 2000 than in 1999.
We also had many fewer bike thefts and
many licensed bikes were returned to their
rightful owners.

The most notable crime fighting efforts for
the North Side is still the work of the
officers in the precinct. They are consis-
tently making very high numbers of arrests
focusing on precinct-directed patrol zones.
Last year, we had an increasing number of
curfew arrests that kept kids from roaming
the streets during the night.

Officer Nick Torborg was the 4th Precinct’s
Officer of the Year. Officer Torborg is a
consistently high achiever; leading his very
busy and motivated midwatch shift almost
every month in calls answered, reports
taken, arrests and tags. He was 4th
Precinct Officer of the Month twice during
the year. He is also the kind of officer who
is not afraid to get out of the squad and
sneak through the bushes to surprise street
dealers. Even with his great arrests and
statistics, he narrowly edged out two other

fine officers with similar achievements.

We would be very remiss if we did not
mention the work of the precinct investiga-
tors and the Hennepin County Attorney’s
Office. Due to Hennepin County Attorney
Amy Klobuchar creating an office that
deals with chronic property crime offend-
ers, and the hard work of our investigators,
over 20 chronic burglars and thieves have
been removed from the North Side in the
last two years. These offenders are
spending time in prison rather than short
terms in the workhouse.

Our CCP/SAFE teams and staff are
integrally involved in all the efforts at the
precincts. They monitored and censured
problematic addresses, assisted victims,
and used timely crime alerts to warn others
of crime patterns. Their staff also repre-
sented the precinct at virtually every
community event and they organized and
staffed most precinct events. They also
added neighborhood barbecues with cops
to their already busy schedule. Carol
Oosterhuis gets special thanks for finally
getting a camera on the precinct to face
our neighboring mall.

Despite the advances and great work, we
still had our share of some very sobering
and sad events. We had two infants killed
by parental abuse, and a short gang war
that claimed at least three lives. Kevin
Brewer, a nine year-old boy killed while
being caught in the line of fire between
gang members at Cottage Park, was an
incident that could have torn the commu-
nity apart. Fortunately, area ministers and
members of The City Inc. assisted police
with keeping the peace and pushing gang
members out of the park.

The above accomplishments are evidence
that police efforts and partnerships are
working on the North Side. However, we
are not working alone. North Side officials
in City Hall, schools, parks, businesses,
churches and neighborhood organizations
are also involved in ongoing efforts. The
improvements on the North Side can be
credited to many and we all have plenty yet
to do.

; Inspector
4, + Timothy Dolan
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The South Field
Services Bureau

South Field Services Precincts

The South Field Services Bureau is
headed by Deputy Chief Richard Schultz
and consists of the 3rd Precinct, 5th
Precinct (both in the southern geographic
area of the city) and the citywide Central
Investigations Division.

Precincts provide comprehensive police
services—hboth patrol and investigative—to
the city. Many elements comprise the
structure of each precinct. Sector patrol
units respond to 9-1-1 and other calls for
police service including requests for K9.
Precinct investigations focus on property,
burglary, robbery and auto-related crimes;
gathering evidence, identifying offenders,
and preparing cases for prosecution. The
Community Response Team (CRT)
provides skills and flexibility for special
details and may be requested to respond
citywide to civil disorder and other emer-
gency situations. School Programs,
including Resource and School Patrol
officers, build relationships with students
and school administrators. CCP/SAFE

staff empowers residents to utilize their
problem-solving skills to address livability
concerns and coordinate community crime
prevention.

To better serve the citizens and elected
officials, the precincts are factored into
geographic sectors, with a sector lieutenant
in charge of all patrol personnel and issues
in that area. Sectors provide a closer
working relationship with police supervisors
to discuss issues of concern and to
facilitate a better communication flow.
Sector supervisors can then coordinate
other precinct, department, city and outside
agency resources as needed to respond to
current needs. Through their dedicated
and creative efforts, the 9-1-1 calls for
police service decreased in both precincts
during 2000.

The 3rd and 5th Precincts developed
CODEFOR policing options that continue
to monitor and address emerging crime
patterns and issues. This year, Field
Services creative options included: 9-1-1
district squads, walking and bicycle beats,
directed patrol, special details (street
corner drug dealing, prostitution, burglar-
ies, crack houses, city and metro-wide
operations), undercover surveillance,
community notifications and meetings.
Both precincts maintained a focus on
chronic offenders and restorative justice
programs, partnering with the City
Attorney’s Office, the Hennepin County
Attorney’s Office and Hennepin County
Probation.

The 3rd Precinct attributes much of its
success in crime reduction to the officers
who day-in and day-out go out there and
get the job done. Increases in uniformed
presence (beats, squads and arrests)
contributed to the 10.5% reduction in
crime. The precinct, in conjunction with
drug court and the attorney’s office,
focused attention on livability issues and
street-level crimes including open-air drug
dealing, prostitution and loitering. The
federal Weed and Seed Program greatly
enhanced the precinct’s efforts at increas-
ing law enforcement in areas of need. An
emphasis on working with community
groups lead to closer informational flows
with the citizens and alerting the sector
supervisors of potential crime issues. In
turn, the 3rd Precinct requested assistance
from the community and provided them
with timely crime data and prevention
techniques.

The Investigations Unit reviewed over
13,000 cases. They focused on the
increase in auto theft and worked on a
serial burglar case estimated to be
responsible for over 60 smash and grab
crimes. The CRT concentrated on
assaults, heroin suppression and quality of
life issues, including problem businesses.
CCP/SAFE conducted personal safety
workshops, worked on long-term neighbor-
hood and problem business issues and
continued to increase community and
citizen involvement.

The 5th Precinct was charged with
implementing a citywide Graffiti Task
Force. They instituted a hotline, developed
a reporting and tracking process and
procedures for graffiti removal. The
Investigations Unit charged eight property
crime career criminals, thus ending those
long-term crime sprees. The unit reviewed
over 8,500 cases. CCP/SAFE held bike
rallies, coordinated a transient detail in
response to citizen complaints, and
continued block club building efforts. They
also produced translations of many
informational brochures for community
members with limited English language
abilities. They also joined efforts with the
CRT to address rental licensing violations.
The CRT conducted many surveillance
operations including a major investigation
on a burglary/rape suspect. Team mem-
bers arrested the suspect as he gained
unlawful entry into an occupied dwelling.
The CRT worked on a major narcotics case
with other units resulting in the confiscation
of 17 kilos of cocaine.

Patrol efforts concentrated on “Top Ten”
offenders—a continually updated suspect
list related to current crime trends. Officers
assisted investigators in observing trends
and elements of crimes to determine
commonalties. All 5th Precinct staff
contributed to the 6.3% decrease in crime.
Sworn personnel monitored a number of
small protests within the precinct and
assisted in facilitating communication
between protesters, residents and a
security company at an ongoing protest
site.

The School Programs function of both
precincts was taxed with requests for
school safety and violence prevention.
School Resource officers and School
Patrol officers continue to instruct all
grades in personal safety, including a
course for kindergarten students on school
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and bus safety, McGruff Houses, 9-1-1 and
the 9th grade Juvenile Crime Prevention
Curriculum. The annual School Patrol
picnic, a partnership with AAA, continues to
be a huge success and terrific way to thank
the students for their efforts during the
school year.

The Central Investigations Division (CID) is
comprised of the Juvenile, Sex Crimes,
Forgery Fraud, Domestic Assault and Child
Abuse Units. In 2000, the Robbery Unit
was decentralized to the precincts and
became part of the Investigations Unit.
Collaborating with department-wide
CODEFOR efforts, all units of CID have
increased their analytical efforts to review
crime patterns to better assist investigators
and the precincts in addressing crime
issues and developing ideas for crime
prevention.

CID continues to facilitate training in
cooperation with the County Attorney’s
Office. During this past year, they coordi-
nated training for the MPD in the areas of
school interviews of juveniles, domestic
abuse reporting and vulnerable adult
victimization. All units work closely with
the Hennepin County Probation Office
and serve as resources to patrol and
other areas of the department in working
on complex cases, providing investigative
expertise for special details and
participating in department initiatives.

The Juvenile Unit was involved in numer-
ous collaborative efforts with various
agencies to decrease juvenile crime. The
unit formed the Asian Gang Task Force to
focus on the increase in Asian gang-related
shootings. The After School Cops Out on
Location program (ASCOOL) and interven-
tion methods with at-risk Hmong youth is in
its third year. The unit continued its
liaisons with the Vikings Boy Scout
Council, Minneapolis Youth Coordinating
Board, and other programs based on
diversion referrals. Over 8,000 arrested
juveniles were processed.

The Sex Crimes Unit investigators testified
as expert witnesses at trials throughout the
area. The unit is responsible for the Sex
Offender Notification program and tracking;
and investigators serve on release commit-
tees that assess each offender and assign
risk level designations. Investigators teach
classes on sex crime related topics to civic
groups and other law enforcement agen-
cies. The unit was extremely successful in

motivating the business community,
especially bars and entertainment venues,
to join with investigators in proactive
approaches to prevent opportunities for
crime. Over 1,300 cases were handled—
944 were felony level.

The Forgery Fraud Unit, a new addition to
CID this year, examined the explosive
growth of forgery crimes and partnered
with the metrowide Financial Crimes Task
Force to focus on organized check forger-
ies, counterfeiting, stolen credit cards and
the huge surge in identity theft. To date,
the task force has had over 50 felony
arrests, taken down 12 organized financial
cells, and examined numerous documents
and computers as part of their case work.
Due to the success of the task force, the
Secret Service has now partnered with
local agencies in investigating all levels of
financial crime. The unit progressively
upgrades communication and prosecution
efforts with financial institutions and
businesses. The Retailers Protection
Association, which fast tracks first-time
offenders, requires them to pay full
restitution, bank service fees, civil penal-
ties, and attend a class on managing their
personal checking account. It is proving
very successful in decreasing the number
of repeat offenders. The unit examined
over 1,200 documents and handled over
1,775 cases.

The Child Abuse Unit handled over 3,200
child abuse cases referred from the MPD,
Child Protection, schools, and other
mandatory reporting agencies. The unit
continues to work closely with Hennepin
County agencies to coordinate immediate
response to suspected abuse cases when
the victim first appears for treatment. This
priority enables the preservation of
valuable evidence. They also provide
continued training to the MPD and outside
agencies on symptoms of and reporting
procedures for child abuse.

The Domestic Assault Unit initiated a
domestic response car to provide on-scene
investigative assistance to precinct officers.
They investigated over 900 felony and
gross misdemeanor cases and several
hundred misdemeanor domestic assault
cases. The unit sponsored training for all
street officers to enhance the qualitative
response to domestic crimes.

The unit also participated in a voluntary
audit conducted by the Battered Women'’s

Justice Project, resulting in mutually
suggested enhancements and training,
improvements in report writing, and
cameras for patrol officers to document
potential evidence—all working to increase
prosecutions. The unit continues to work
with the Family Violence Coordinating
Council and other community efforts to
improve response to victims. Vulnerable
adult cases are triaged and worked on
closely with the Hennepin County
Attorney’s office, which created a special
group to prosecute this growing crime.
Over 940 cases were referred this year.

An investigator serves on the state’s
Nursing Home Abuse/Neglect board and
has developed nationwide training for
officers on handling vulnerable adult cases.

The 3rd Precinct, 5th Precinct and CID
officers participated in many large-scale
events during 2000. These included
staffing daily patrol response cars as
needed for immediate assistance citywide,
furnishing uniformed staffing at the city’s
annual Aquatennial Parade and fireworks
celebrations, providing operational and
tactical support for the ISAG conference,
and bolstering the Chief's Summer Beat
activities. Each precinct hosted a “Police
Week” open house and supported annual
National Night Out activities.

Community and law enforcement alliances
are a vital part of patrol and investigative
efforts. The 3rd Precinct, 5th Precinct and
Central Investigations Division, partnering
with business and community groups, will
continue to focus on crime reduction,
develop outside relationships, and expand
internal skills needed to address emerging
crime and community issues in 2001.

S

=

ﬁ l Richard Schultz
Deputy Chief
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The 3rd Precinct, the largest precinct
geographically, is home to approximately
125,000 residents. As such, it provides the
largest challenge in reducing crime. After
leading the city for two years in Part | crime
reductions, we fell to second place this
year with an 11% reduction. However, on
the bright side, the 3rd Precinct was the
only precinct that had reductions in all eight
crime categories.

Officers responded to 107,500 calls for
service (30% of the city total) and made
17,663 arrests. Curfew and truancy
enforcement continued as a successful
CODEFOR tool. We led the city with 364
curfew arrests and recorded a respectable
334 truants picked up.

CODEFOR continues to be effective with
emphasis on livability crimes, especially
paying close attention to the open-air drug
markets in Phillips and Central neighbor-
hoods. The year 2000 brought the imple-
mentation of sector policing. The 3rd
Precinct is divided into three sectors; each
commanded by a lieutenant. Each sector
enjoyed success with Sector | (Phillips
neighborhood) ending with a 5% reduction,
Sector Il (Central, Corcoran, Field,
Powderhorn, Bryant, and Regina) a 14%
reduction, and Sector Il (Seward,
Longfellow, Howe, Hiawatha, Minnehaha,
Morris Park, Hale, Page, Diamond Lake,
Keewaydin, Wenonah, Erickson, Standish,
Northrup and Bancroft) ended down 16%.

Some key developments in our physical
plant growing pains included: finding space
and solidifying plans to move CCP/SAFE
and the Community Response Team (CRT)
to space in the Coliseum Building, 2700 E.
Lake St.; deciding to remain at our current
location and expand the precinct; begin-
ning negotiations with landowners sur-
rounding the present location; and begin-
ning a partnership with the American
Indian Business Development Corporation
to locate a public safety center in our
current substation on E. Franklin Avenue.

The Property Crimes Unit averaged eight
investigators this past year and investi-
gated 2,869 cases. With an alarming trend
in falsely reported auto thefts, and auto
thefts where the vehicles had been left
running, investigators responded by taking
a hard stance, obtaining confessions and
charging many of these alleged victims
with filing false reports as evidenced by the
35 false info charges. Both investigators
and street officers began citing people for
open ignition when finding vehicles running
with no attendant. In cases where the
street officers did not write the citations,
investigators upon obtaining confessions of
people leaving their cars running, sent out
73 citations to these victims.

There were 13,021 cases routed to the 3rd
Precinct Investigations Unit, with 11,188
actually being precinct investigation cases.
Of those cases, 2,869 were assigned—an
average of approximately 319 cases
assigned per investigator. These investi-
gated cases resulted in 256 felony
charges, 46 gross misdemeanors, 127
misdemeanors, 35 false info charges, and
73 open ignition citations.

The CCP/SAFE Unit trained another 114
new block leaders bringing the total of
block leaders in the 3rd Precinct to 1,200.
They held their precinct-sponsored
Volunteer Recognition Event at Waubun
Park with 400 block leaders and other
volunteers attending. National Night Out is
always a huge success in this precinct and
2000 was no different. They held 344
events involving 648 blocks.

A large credit for the crime reduction in the
3rd Precinct must go to the CRT. Both the
Day Team and the Night Team are
proactive, however the Day Team has
concentrated on narcotics enforcement
while the Night Team has varied its
response to include prostitution, sting

operations, directed patrol, surveillance,
and other varied tasks.

The CRTs executed 135 warrants, made
635 felony and 1,152 misdemeanor
arrests, including 666 prostitution-related
arrests. They seized 3,827 grams of crack
cocaine, 600 grams of powder cocaine,
255 Ibs. of marijuana, 987 grams of
methamphetamine, 296 grams of heroin,
145 vehicles, 69 guns, and $266,146 in
cash.

School Liaison officers have been busy
again this year. Nearly every category in
which records are kept for the schools has
risen over 1999 statistics. Some areas
where increases have been recorded are
thefts, fights, neighborhood complaints,
weapon and security incidents. The only
category down is damage to school
property. Although there were numerous
increases, arrests are down in the school,
which indicates the better working relation-
ship with the School Administration and
finding alternative ways to work with the
students and faculties.

The facts speak for themselves. The
significant reduction of Part | crime for the
precinct is due to the day-in and day-out
actions of all the precinct staff.

Hennepin County began the Community
Court pilot in the 3rd Precinct in 1999,
focusing on low-level property offenders
and livability crimes. It has worked so well,
they have expanded the plan in 2000 to all
the other precincts and the Hennepin
County suburbs as well.

It was another extremely good year;
however, like the old car rental ad, “be-
cause we are only number two, we have to
try harder.” AND WE WILL.

% |nspector
Bradley Johnson
Third Precinct
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The Minneapolis Police Department’s 5th
Precinct is located in the southwest section
of Minneapolis. Many of the city’s cultural
treasures such as the Guthrie Theater,
Minneapolis Institute of Arts and Children’s
Theater are located within its boundaries.
City landmarks including the lakes, Uptown
and the Sculpture Garden make the 5th
Precinct an exciting and vibrant place to
live, work and visit. 148 sworn and civilian
members of the Minneapolis Police
Department serve the 20 diverse neighbor-
hoods that comprise the 5th Precinct.

The mission of the 5th Precinct is simple:
reduce crime. To that end, 5th Precinct
officers have successfully utilized the
CODEFOR strategy and attained an overall
11.22% decrease in Part | crimes in the
year 2000. Officers focused on behaviors
detrimental to neighborhoods. Truancy,
curfew and livability crimes were aggres-
sively enforced. In 2000, 5th Precinct
officers made 12,405 arrests and answered
75,166 calls for service—20.73% of the
city’s 9-1-1 calls for service.

The integration of “sector policing” has fit
well within the 5th Precinct’s crime reduc-
tion strategy. There are two sectors in the
5th Precinct. Neighborhoods north of Lake
Street are in Sector 1 and those south of
Lake Street are in Sector 2. No two
neighborhoods are the same; each is
unique and has different concerns and
crime trends. With crime mapping and
valuable information provided by 5th
Precinct citizens/neighbors, sector policing
has created a localized approach to crime
reduction in each respective neighborhood.

The 5th Precinct School Liaison team has
continued to provide positive and support-
ive relationships between the Minneapolis
Police Department and the Minneapolis
Public Schools. An outstanding example of
the constructive relationships formed is the
work of School Liaison Officer Russ Erdahl.
In 2000, Officer Erdahl trained 410
elementary school patrol crossing guards,
instructed 750 kindergarten students in a
one-hour basic safety course, instructed
700 3rd grade students in the Junior Police
Program; and escorted 1,200 school patrol
crossing guards, school patrol coordinators
and chaperones to the annual School
Patrol recognition event at Camp Snoopy.
Also over the summer, Officer Erdahl
served as an instructor to 70 students at
the American Legion’s Legionville School
Safety Patrol Training Center in Brainerd,
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Innovation has been the key to success.
The 5th Precinct SAFE Unit had a busy
year in 2000, concentrating on community
organizing and finding proactive ways to
reduce the opportunity for crime to occur.
One new crime prevention technique
introduced is Crime Prevention through
Environmental Design (CPTED). These
principles were presented to block club
members and businesses and then the 5th
Precinct SAFE teams followed up with
security surveys and recommendations on
changes to make businesses, dwellings
and neighborhood environments secure.
“Deaf SAFE” is another new program
implemented by the 5th Precinct SAFE
Unit. “ Deaf SAFE” offers crime prevention
and personal safety information to the
hearing impaired community. With nearly
daily inquires from other Minnesota law
enforcement agencies and requests from
across the nation, the response to “Deaf
SAFE” has been has been overwhelming.
The 5th Precinct SAFE Unit looks forward
to expanding services to other sectors of
the community.

Sgt. Rick Duncan of the 5th Precinct
manages the citywide Graffiti Task Force.
This is a partnership project with the city’s
Solid Waste and Inspection Departments.
The Graffiti Task Force has moved forward
in three phases. First, a new graffiti
reporting system; second, photographing
and entering police reports of graffiti; and
third, the timely removal of graffiti. Since
the inception of the task force, 56 graffiti
vandals have been arrested and 10 search
warrants have been conducted. The
Graffiti Task Force also educates City
employees and citizens on this persistent
property crimes issue.

In 2000, the 5th Precinct Investigations
Unit handled nearly 9,000 cases. A perfect
example of the CODEFOR strategy arose
from a property crime investigated by the
5th Precinct Investigations Unit. Investiga-
tors had determined that a lone suspect
had committed several burglaries in the
precinct. The suspect’s MO (Method of
Operation) was to break into the homes of
women who appeared to be home alone.
Officers were assigned to patrol in the
areas where the burglar had struck in the
past. Street officers stopped a suspicious
person and investigators discovered that
this person had four convictions for multiple
burglaries and/or criminal sexual conduct



crimes stemming over a 17-year period.
Investigators provided information to
undercover officers who set up surveillance
on the suspect. After several days of
surveillance, 5th Precinct officers were able
to observe the suspect commit a burglary
of an occupied dwelling and arrested him
in the act.

Officers of the 5th Precinct's Community
Response Team (CRT) had many suc-
cesses in 2000. Much was the result of
working in partnership with other MPD
units and with outside law enforcement
agencies. A narcotics case was investi-
gated by the 5th Precinct CRT where a
suspect supplied information regarding
high-level drug dealers. The MPD Narcot-
ics Unit and the 5th Precinct CRT further
developed the case that concluded with 14
federal search warrants and 12 federal
felony arrests. As a result of the initial 5th
Precinct CRT investigation, 17 kilos of
cocaine were confiscated during a drug
interdiction stop in Missouri.

The 5th Precinct CRT executed 87 search
warrants, made 451 felony and 1,291
misdemeanor arrests, seized 1,512 grams
of crack cocaine, 4,603 grams of mari-
juana, 39 marijuana plants, 242 grams of
methamphetamine, 17 vehicles, 17 guns
and $42,661 in U.S. currency. In addition,
the 5th Precinct CRT assisted other
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agencies and other CRTs and seized
17,000 grams of powered cocaine, 3,409
grams of crack cocaine, 54 pounds of
marijuana, 10.5 grams of heroin, 100 hits
of Ecstasy and $20,027 in U.S. currency.

The staff of the 5th Precinct looks forward
to meeting the challenges that the year
2001 will bring. The precinct will continue
its mission of providing police services in a
professional, aggressive and fair manner to
all citizens. The precinct will seek out new
avenues to provide services and implement
a directed patrol shift that will focus on
CODEFOR and other livability crimes.
Continued cooperation with the Hennepin
County and Minneapolis City Attorney’s
Office will address the issues of chronic
offenders and problem addresses. The
5th Precinct’s goal for neighborhood
policing is getting the right people, in the
right places, at the right times.

\  Inspector
A Christine Morris
- Fifth Precinct
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The Internal
Services Bureau

The Internal Services Bureau had a very
successful year in providing the business
and support functions for the Minneapolis
Police Department. This success was due
to the dedication and hard work of the
employees. Without their commitment, the
Minneapolis Police Department could not
have functioned in such an efficient
manner and continued the significant
reduction in crime. The bureau achieved
several accomplishments in 2000.

The Administrative Services Division
consists of Finance/Payroll, Human
Resources, the Professional Development
Unit and the Operations Development Unit.
In 2000, they accomplished a significant
personnel restructuring and realignment of
functions. With the support of Human
Resources, the division managed the hiring
process and occupational health-related
issues of all MPD employees. Additional
budgetary controls were implemented to
include a new timekeeping system built
upon the existing timekeeping/scheduling
program, and integrating a nhew attendance
and overtime module into a seamless
electronic process. Redesign of the
physical space created more effective
operations.

In 2000, the Professional Development
Unit began the process of connecting all
the learning functions to create a con-
tinuum of learning from the academy to
long-term employees. In addition, the
fithess program was expanded with health-
related learning activities to encourage
wellness and fitness.

The Operations Development Unit contin-
ued an evaluation and rewrite of the MPD’s
Policy and Procedure Manual. A number
of research studies were completed,
including a CLIC submittal for a new
Downtown Command facility. This
submittal was approved and the facility
should be completed by July 2002.

The Identification Division continued the
training program for precinct officers and

investigators in processing crime scenes.
They collaborated with the Professional
Development Unit in bringing several
national-level training sessions to our area.
In addition, the division examined 5,674
latent prints, responded to 2,718 calls,
processed 1,142 crime scenes and made
1,902 firearms, tool mark, and Drugfire
confirmations.

The License Investigation Division is
responsible for investigations related to
licensed beverage alcohol retailers; pawn
shops and second hand dealers; charitable
gambling; illegal gambling; and permits to
acquire and/or carry handguns. In addi-
tion, it also monitors and maintains fiscal
records for numerous grants and special
projects. In 2000, one of the key priorities
was the continued and aggressive use of
underage decoys to reduce youth access
to alcohol. Faced with both criminal and
civil penalties, 75% of the businesses
“shopped” refused to sell to a decoy. This
is up 42% in just three years.

First implemented in 1997, the Automated
Pawn System™ (APS) electronically
receives and stores transaction information
uploaded daily from pawnshops and
secondhand dealers in more than a dozen
jurisdictions. This information is available
to over 35 law enforcement agencies
across the state of Minnesota. In 2000,
nearly 250,000 items were added to APS—
more than doubling the previous total. The
Minnesota legislature adopted the Auto-
mated Pawn System ™ Interchange File
Specification and it became the first such
statewide data standard in the nation.

The Criminal History Unit was awarded the
Minneapolis Police Department’s Unit
Citation Award for their dedication to the
department and the citizens of Minneapo-
lis. The Criminal History/Records Unit
processed 13,022 calls from landlords and
employers requesting criminal history
information—a 78% increase. The number
of court orders for records expungements
increased by 12% from 118 to 132. The

addition of a shift supervisor allowed the
unit supervisor more time to devote to
other duties such as participation in the
City’s Records Management Committee
and serving as Director of Education on the
board of the Twin Cities Chapter of the
Association of Records Managers and
Administrators.

The Property and Evidence Unit processed
275,535 pieces of property and issued
39,362 property receipts. In addition, the
amount of cash deposited grew by 82%
and the number of guns destroyed rose by
23% to 1,127. A number of changes were
implemented in the unit in 2000, including
procedure manuals for the Police Support
Technicians, new procedures for transfer-
ring counterfeit cash to the Secret Service,
and staggering the work hours of supervi-
sors to cover more shifts.

The Transcription and Teleserve Units
entered over 105,000 reports in 2000, both
verbatim and from offense reports. In
addition, the unit continued to sort and
distribute large amounts of inter-office and
U.S. Mail in a timely and efficient manner.

While crime is down significantly, the
functions and responsibilities performed by
Internal Services Bureau personnel have
increased. Despite the increase, there has
not been a commensurate increase in staff;
yet all have performed admirably in
providing services that allow the remainder
of the Minneapolis Police Department to
accomplish great things.

Lucy Gerold
Director
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F| nance Figure 1 depicts the relative resource Figure 2 depicts the distribution of the 2000
distribution patterns expressed as shares department budget by type of expenditure.
of the 2000 budget and as a proportion of Most of the police costs are for personnel;
personnel assigned by bureau within the salaries and fringe benefits constitute
Minneapolis Police Department. Approxi- approximately 80% of all expenditures.
mately 57% of departmental resources are This clearly indicates that the quality of
devoted to the North and South Field police personnel is the key to quality
Services Bureaus. policing.

FIGURE 1 FIGURE 2
Distribution of Operating Costs and Personnel Distribution of Operating Costs
by Major Bureau by Expenditure
2000 NORTHEELD 2000
SERVICES
SOUTHFIELD BUREAU WAGES&SALARES
SERVICES Costs: $26,863,947 $62441,337
BUREAU Personnel:386 6629
Costs: $27,428,372 2856  OFFCECF
Personnet: 411 THECHIEF WORKERS
291% Costs: $1,708,093 COVPENSATION
Personnel: 13 OOSTS
18% 2016212

21%

ENPLOYEE
EMERGENCY FRINGE
COMMUNICATIONS& BENEATS

INTERNAL CENTRAL TECHNOLOGY EQUIPMENT $12819074
SERVICES SERVICES BUREAU ODEF\’AT"\G 136%
BUREAU BUREAU Costs: $6,073,023 COSTS $10619346 wza449
Costs: $20,462,210 Costs: $11,751,710 Personnel: 104 $5467938 RPYPey 10%
Personnel: 136.5 Personnel: 140.5 64% 5% °
2L ™% 125%
DEPARTMENTTOTAL
Costs:$94,287,354

Personnel:1,191.0
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Department
Personnel

The diversity of incidents that the police are
expected to handle well points out the
need for employment of high-caliber
personnel. No single skill defines a good
police officer. He or she must be able, for
example, to investigate a crime, to inter-
vene and resolve an emotionally ridden
interpersonal conflict, to assist an injured or
ill person, to control traffic, and last but not
least, prudently enforce the law. Policing,
contrary to many occupations, often
requires the capability to exercise cool,
sophisticated judgments in delicate and
dangerous situations, and to render split
second decisions in rapidly evolving
events.

With the creation of the Minnesota Peace
Officers Standards and Training Board
(P.O.S.T.) in 1977, the State of Minnesota
established hiring standards for police
officers. State law requires that peace
officers be United States citizens, have no
felony convictions and possess the
necessary physical and psychological
capabilities to function in a law enforce-
ment capacity. Prospective officers, in
order to be licensed, must also complete
the following:

1) complete a law enforcement program
at a two or four year P.O.S.T.-certified
institution;

2) pass the academic portion of the
P.O.S.T. licensing examination;

3) complete a P.O.S.T.-certified skills
course; and

4) pass the skills portion of the P.O.S.T.-
licensing examination.

Peace officers from other states who have
successfully completed a basic police
training course may take a P.O.S.T.
administered examination to become
eligible for licensing. They must file an
application for the reciprocity examination
and upon receiving a passing score, they
become P.O.S.T. eligible. After completion
of these steps, a candidate is then eligible
to be licensed in the State of Minnesota.
Licensure occurs once a person is hired by
a law enforcement agency.

To obtain the highest caliber of candidates
possible, the MPD patrticipates in the
recruitment process along with the Minne-
apolis Civil Service Commission. In place
is another program called Avenues to Law
Enforcement Careers (ALEC). It involves
recruiting applicants who are initially hired
as Community Service Officers (CSO’s).
CSO'’s work 20 hours per week for the
MPD while enrolled in an approved law
enforcement program paid for by the
department. CSO'’s assist the department
and the community by promoting intercom-
munication, understanding and cooperation
between department personnel and the
diverse communities within the city. They
must obtain a law enforcement degree
within two years of hire. After successful
completion of the degree, applicants must
also complete the P.O.S.T. Board require-
ments and department written and physical
fithess standards to be eligible to promote
to the position of Police Officer (Recruit), or
be released from employment. Inherent in
the department’s selection process is an
active policy of Affirmative Action and
Equal Employment Opportunity for women
and ethnic minorities.

In conjunction with the Chief’s initiatives,
the strategic plan for the department has
set a goal of hiring a more diverse
workforce. The recruiting, hiring, and
retention of a diverse workforce is a slow
process that will undoubtedly take a period
of years.
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TABLE 3

Distribution of Department Personnel by Rank, Sex and Ethnicity
2000, 1999 and 1978

Gender Ethnicity

Sworn Personnel Total Male Female White Black Hispanic Native Am. Asian

Chief 1 1 0 1 0 0 0 0

Deputy Chief 3 3 0 2 1 0 0 0

Inspector 5 3 2 5 0 0 0 0

Captain 2 2 0 2 0 0 0 0

Lieutenant 43 34 9 34 4 4 1 0

Sergeant 223 180 43 195 16 3 7 2

Officer 596 512 84 499 31 24 20 22

Recruit 8 6 2 8 0 0 0 0

Total Sworn - 2000 881 741 140 746 52 31 28 24
% 84.1 15.9 84.7 5.9 35 3.2 2.7

Total Civilian Personnel - 2000 268 85 183 228 24 4 9 3
% 31.7 68.3 85.1 9.0 1.5 3.4 1.1

Total Personnel - 2000 1,149 826 323 974 76 35 37 27
% 71.9 28.1 84.8 6.6 3.0 3.2 2.3

Total Sworn - 1999 927 780 147 782 58 32 30 25
% 84.1 15.9 84.4 6.3 35 3.2 2.7

Total Civilian Personnel - 1999 273 81 192 236 21 4 10 2
% 29.7 70.3 86.4 7.7 1.5 3.7 0.7

Total Personnel - 1999 1,200 861 339 1,018 79 36 40 27
% 71.8 28.3 84.8 6.6 3.0 3.3 2.3

Total Sworn Personnel - 1978 768 759 9 750 10 1 7 0
% 98.8 1.2 97.7 1.3 0.1 0.9 0.0

Total Personnel - 1978 868 785 83 842 17 1 8 0
% 90.4 9.6 97.0 2.0 0.1 0.9 0.0

FIGURE 3

Comparison of Department Personnel by Ethnicity
1999 and 2000

1999 2000
WHITE WHITE
848% 848%
AFRO-
AVIERICAN
66%
HISPANIC
30%
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The Central
Services Bureau

The Central Services Bureau is headed by
Deputy Chief William Jones and consists of
the Special Investigations Division (Homi-
cide, Narcotics, Organized Crime and
Bomb/Arson Units), Public Housing Unit,
CODEFOR Unit (Crime Analysis and
RECAP) and Traffic Unit (Traffic Enforce-
ment, Accident Investigation and Chemical
Testing).

The Special Investigations Division (SID)
had a goal of bringing its operations
together to support the MPD’s CODEFOR
philosophy. SID’s top priority was to solve
homicides and prevent retaliatory street
violence from gangs. SID led the way with
information sharing among other units
within the department. SID staff chaired
weekly intelligence meetings that brought
together the MPD, prosecutors, federal law
enforcement, probation, and others to
share information on gang, drug, weapons,
and homicides. Because of the connection
between gang members, narcotics and
homicides, the Organized Crime, Homi-
cide, and Narcotics Units worked more
closely together to solve and reduce such
crime. This will be further enhanced by the
planned sharing of workspace by these
units.

SID made a commitment to technology and
utilized the latest crime information
databases that were available in an effort
to enhance our enforcement and intelli-
gence gathering capabilities. SID incorpo-
rated their new Violent Crimes Analysis
Project (VCAP), a computer-based
program, to track suspects, weapons,
vehicles, etc.

The Gang List (through the Minnesota
Gang Strike Force) is used to identify
known gang members in the city.

The Narcotics Unit had a very busy year in
2000, seeing a large increase in the
trafficking and sale of methamphetamine
and heroin in Minneapolis.

The Traffic Unit altered its focus to be more
in line with CODEFOR. Because traffic
enforcement is an effective tool against
serious crime, the Traffic Unit directed
more of their work to areas of both serious
and nuisance crimes. Traffic officers
worked more closely with precinct officers
and based their patrols on reports of
crimes from CODEFOR. The Traffic Unit
continued to be very responsive to re-

quests for service and citizen complaints
and achieved its third consecutive year of
increased citations being issued, producing
11,416 citations. Traffic officers, in
conjunction with other metro agencies, had
another year of successful and productive
enforcement efforts in the National
Highway Traffic Safety Administration’s
Safe and Sober grant program.

Through CODEFOR, the city of Minneapo-
lis saw a continued reduction in crime. The
MPD reduced crime by 11% for 2000.
Even greater is the fact that Minneapolis
has not seen this few Part | crimes since
1966! Our success has been noticed by
experts in policing and recognized as
“cutting-edge.” After observing crime-
reduction management strategies nation-
wide, both the Police Foundation and the
Heritage Foundation noted our operation
as exemplary. Both foundations sent
observers to closely study the success of
CODEFOR and both observers were
impressed with our operation. We expect
that their reports will bring more praise to
our department.

The Public Housing police team provided
services to more that 8,000 residents in
public housing throughout the city. The
police team investigated complaints of
narcotics activity and other crimes in public
housing, including 40 high-rise apartment
buildings and nearly 650 “scattered-site”
houses. In 2000, the officers of the police
team investigated 914 cases and con-
ducted more than 1,100 “knock-and-talk”
interviews with residents suspected of
illegal activity. This attention to the security
and safety needs of public housing
residents contributed to a 17% reduction in
911 calls from 1999.

Overall, the Central Services Bureau had a
highly productive year and will be striving
to top those ccomplishments in 2001.

™

| William Jones
Deputy Chief
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The Emergency
Communications
& Technology
Bureau

The year began with a sigh of relief after
not a hint of trouble with the MPD’s
computer and communications systems
over the Y2K midnight hour of 1/1/2000.
Shortly thereafter, attention returned to
normal operations and the ever-present
striving for continuous improvement was
resumed.

The technology arm of the bureau was
soon to be “right-sized” as the City and the
MPD continued in its efforts to centralize
support functions and let the right type of
individual in the right type of organization
do their primary job. That is to say that
most of the MPD computer support
functions were shifted over to the City’s
Information and Technology Services
Department (ITS) during the year. The
goal sought was that the police could
better and more fully focus on crime
reduction while the City’s computer experts
were asked to take on a more active and
direct role in MPD technology support.
After much conferring and studying, the
Systems Development Unit was reduced to
4 people and has now taken on the role
and title of the “Business Technology Unit.”

Another temporary organizational change
included the transfer of a lieutenant into the
bureau to be the full-time project manager
for the Mobile Data Computer (MDC)
project. MDC ruggedized laptop comput-
ers will begin being installed into MPD
squads in mid-2001, but before then, lots of
decisions and development were com-
pleted by the MDC project manager. It was
agreed early on that MDCs should not only
do what the current Mobile Data Terminals
(MDTSs) do, but to also eclipse those
capabilities. Thus, MDCs will not only be a
method for voiceless dispatching and
querying of drivers’ license and warrant
databases, but it will also be used for
inputting reports and pulling out queries
from the Computer Aided Police Records
System (CAPRS). This interaction with
MPD’s crime database will streamline
reporting from the field. It will eliminate the
need for handwritten reports and their

subsequent transcribing, and will allow field
personnel to efficiently check the CAPRS
database for information on those individu-
als they come in contact with. This will
provide additional officer safety and more
efficient law enforcement operations.

CAPRS, the MPD’s crime database, was
mentioned earlier but without an explana-
tion of some excellent improvements in it
also. Shortly after the Y2K freeze on
software changes lifted, new capabilities
with efficient and effective law enforcement
support in mind were introduced. Primary
among these changes, some of which were
developed and tested “off-line” during late
'99 and early '00, is the Multiple Attributes
Query (MAQ) capability. MAQ allows
officers and investigators to ask multiple
questions of the database. Now persons
querying the database can ask for all male
burglars whose first name is Robert, who
were arrested in the 5th Precinct using a
screwdriver as a crime tool at night, etc.
and hit the “go” button once for a result.

The vast majority of the personnel in the
Emergency Communications and Technol-
ogy Bureau are assigned to the Minneapo-
lis Emergency Communications Center
(MECC). The 9-1-1 business continues to
be done professionally and effectively by
75 Operators and Police/Fire Dispatchers
who are supervised and managed by
another set of 13 professionals. 9-1-1 calls
increased in the year 2000 to 418,980
calls, while 7-digit, non-emergency calls
declined to 245,352 calls. Overall, calls to
the MECC inched up by 1% from 1999 to
664,332 calls. Wireless 9-1-1 calls
comprised about 20% of the total and
seem to be the reason that 9-1-1 calls
showed an increase of about 7% for the
year. This number is expected to rise
abruptly in 2001 when all metro area
wireless providers begin to send 9-1-1 calls
directly to the 9-1-1 Center closest to the
origin of the call rather than to the State
Patrol. 9-1-1 phone service into and
through the MECC was uninterrupted
throughout the year, as was radio service

to the emergency response units (police
and fire). The computer aided dispatch
system was “up” over 99.7% of the year,
and in those few hours that it wasn't,
MECC utilized a new computer-aided
backup system that was developed by in-
house personnel. Another good effort
resulted in call answering time being
reduced during the year. The in-house
goal of answering at least 90% of all 9-1-1
calls in 10 seconds or less was consistently
accomplished in the second half of the
year. Average answer time at the end of
the year was five seconds. It was a good
year.

Renovations to the MECC physical plant
were begun in earnest in 2000. Phase 1 of
the project—improvements to the base-
ment level—began late in the year and will
be completed in April of 2001. Phase 1 will
produce a new kitchen, locker room,
bathrooms/shower, offices and computer
room. These support spaces will all be
moved from areas adjacent to the opera-
tions floor so that it can be expanded for
operations after the busy summer season
of 2001, and hopefully just in time to take
on the added operational load that in-
creased wireless calls will produce.

The Emergency Communications and
Technology Bureau remains a vital, vibrant
component of the Minneapolis Police
Department. 2000 was a year to be proud
of from our perspective—2001 will be
better yet.

John Dejung
Director
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2000
New Employees
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CommunityService
Officer

CommunityService
Officer

CommunityService
Officer

CrimePrevention
Specialist
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Janitor

CrimePrevention

Mereger

CrimePrevention

Mereger

ThomasDonohoe
PriscillaWong

CharlesAdams, il

KatieBoone

JosephDick

BriannaDybing

MarcGingerich

Sheila

Rawski-Martignacco

RobinBrimmer
KarenCheeseman
RalphMurphy

WiliamRodriguez,Jr.

RobertShogren
TemySowinski

StevenSizer

JaceSmith

Managementinformation

SystemsAssistant

Police Support
Technicianl

Police Support
Technicianl

Police Support
Technicianll

Storekeeperl

Supervisor,
SupportServices

Supervisor,
SupportServices

9110perator
9110perator
9110perator
9110perator
9110perator
9110perator
9110perator
9110perator
9110perator

MarkChelgren

JenniferCarr

DebraSkjefte

DanielDick
DavidShepherd

KerstinHammarberg

GaryKaldun
LindaBraun
TrisaFischer
ElizabethGreenlee
LeeHermanson
JenniferHildebrandt
JamesMcCarron
KathleenMcDonald
RobertSpande
LawandaWarren



30 A ———

2000 Re“ rem entS The Minneapolis Police Department would like to recognize the following employees for
their many years of service to the city and its citizens.

Sworn Personnel

Officer Bruce Budinger .... 29 years Officer Keith Oldfather .... 26 years
Officer Perry Dunfee..... 32 years Sergeant Irving Olsen.... 31 years

Officer Ronald Findorff.... 26 years Officer Robert Olson ... 31 years
Sergeant Robert Goedderz.... 24 years Sergeant Phil Osterhus.... 31 years
Sergeant Michael Grimshaw ... 28 years Sergeant Jerry Petit.... 32 years
Sergeant Arthur Hart.... 32 years Sergeant Bradley Roache..... 25 years

Officer Gary Hill ... 28 years Officer Stephen Serafin.... 26 years

Lieutenant Shirleen Hoffman.... 23 years Officer Terry Sowinski.... 24 years
Sergeant John Johnson..... 34 years Lieutenant Ronald Snobeck.... 35 years
Officer Patrick Kiely ... 28 years Captain Stephen Strehlow.... 33 years
Sergeant Anne McCandless.... 20 years Sergeant Donald Tatge .... 19 years
Sergeant Carl McCarthy .... 32 years Sergeant Robert Tichich.... 26 years
Inspector Marie Morris..... 19 years Sergeant Daniel Wiswell.... 30 years

Civilian Personnel

Police Support Technician | Janitor Howard Miller.... 28 years

Deborah Lindgren.... 10 years Property & Evidence

Chemical Testing Technician Unit Supervisor
Larry Mangan.... 3 years Steven Soucy .... 27 years

In Mem (0) I’y The Minneapolis Police Department would like to recognize those employees
who died in 2000:

Retired Department Members

Deputy Chief Joseph Rusinko Officer Leonard Johnson
Deputy Inspector Carl V. Pearson Officer Bernard T. Kondrick
Captain Charles E. Beaty Officer Edward Kondzielski
Lieutenant Donald J. Engel Officer Paul Kuhn
Detective Wallace Chall Officer Douglas C. Oltman
Sergeant Clinton Olson Officer Walter A. Rhodes
Officer Richard M. Bauman Officer Richard Robertson
Officer Ward Canfield Clerk Typist Phyllis Fyler

Officer Guy E. Conn

Officer Daniel J. Dries .
Officer Vernon Fristrom Active MPD Employees

Officer Robert Heger Crime Prevention Manager

Officer Norman T. Hektner Teresa Ruhland
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2000
Department
Promotions

The MPD recognizes that its employees
are its most valuable resource and would
like to recognize the following personnel
who were promoted in 2000.

Sworn
Officer to Corporal James Alleman

Officer to Corporal Kevin Bakken
Officer to Corporal Michael Becker
Officer to Corporal Aaron Biard
Officer to Corporal Bevan Blauert
Officer to Corporal Jeffrey Boeltl
Officer to Corporal James Brickley
Officer to Corporal Catherine Casey
Officer to Corporal Lyall Delaney
Officer to Corporal Joel Dittman
Officer to Corporal Robert Elmers
Officer to Corporal Jon Fairbanks
Officer to Corporal Robert Gizzi
Officer to Corporal Valorie Goligowski
Officer to Corporal Christopher Guelcher
Officer to Corporal Jeffrey Hagen
Officer to Corporal Henry Halvorson
Officer to Corporal Timothy Hanks
Officer to Corporal William Heck
Officer to Corporal Kim Hedberg
Officer to Corporal Robert Heiple
Officer to Corporal Michael Hentges
Officer to Corporal Jeffrey Hoff
Officer to Corporal Mark Klukow
Officer to Corporal Mark Lanasa
Officer to Corporal Lawrence Loonsfoot
Officer to Corporal Stephen McBride
Officer to Corporal Patrick McMahon
Officer to Corporal Jeffrey Mercill
Officer to Corporal Joseph Michal
Officer to Corporal Victor Mills
Officer to Corporal Michael Morales
Officer to Corporal John Murzyn
Officer to Corporal Steven Parshall
Officer to Corporal Duane Pihl
Officer to Corporal Alan Rathbun
Officer to Corporal Jason Reimer
Officer to Corporal David Robinson
Officer to Corporal James Scheu
Officer to Corporal Donald Schwartz
Officer to Corporal Virginia Staudt
Officer to Corporal Andrew Stender
Officer to Corporal Scott Sutherland
Officer to Corporal Darrin Waletzski
Officer to Corporal Jeffrey Werner
Officer to Corporal David Wilson
Officer to Corporal William Woodis
Officer to Corporal Gregory Zipoy
Officer to Sergeant Angela Dodge
Officer to Sergeant Gregory Freeman
Officer to Sergeant Eddie Frizell
Officer to Sergeant Travis Glampe
Officer to Sergeant Elizabeth Holland
Officer to Sergeant John Holthusen
Officer to Sergeant Mark Koenig

Officer to Sergeant Michael Lardy

Officer to Sergeant Charles McCree
Officer to Sergeant John Swenson
Sergeant to Team Leader Lawrence Doyle

Sergeant to Team Leader
Kimberly Muellner

Sergeant to Team Leader Tami Reece
Sergeant to Team Leader Kenneth Smith
Sergeant to Team Leader Daniel Wulff
Sergeant to Lieutenant James Rugel
Sergeant to Lieutenant James Wilson

Civilian
Community Service Officer to
Officer Lindsay Anderson
Community Service Officer to
Officer Christopher Bennett
Community Service Officer to
Officer Bridget Cleary
Community Service Officer to
Officer Brian Crabb
Community Service Officer to
Officer Tyson Donnelly
Community Service Officer to
Officer Anthony Johnson
Community Service Officer to
Officer Jeff Kading
Community Service Officer to
Officer Matthew Kaminski
Community Service Officer to
Officer William Kubes
Community Service Officer to
Officer Danielle Larson
Community Service Officer to
Officer Lucas Peterson
Community Service Officer to
Officer Thomas Schmid
Community Service Officer to
Officer James Walker
Community Service Officer to
Officer Darah Westermeyer
Community Service Officer to
Officer Todd Williams

Crime Prevention Specialist to
Crime Prevention Supervisor
Karen Skrivseth

Crime Prevention Supervisor to
Crime Prevention Manager
Patricia Behrend

Forensic Scientist | to
Forensic Scientist || Randy Hanson

Forensic Scientist | to
Forensic Scientist Il Melissa Hummel

Forensic Scientist | to
Forensic Scientist Il Jason Jardine

911 Operator to Dispatcher Sarah Johnson
911 Operator to Dispatcher Irene Phillips
911 Operator to Dispatcher Felicia Thomas

Police Support Technician | to
Shift Supervisor Sonja Dauphin
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AW al‘d S There are six awards given to officers of the Minneapolis Police Department.

The award bars are worn on the officers’ uniform. They are as follows:
o~

Medal of Honor

The Medal of Honor may be awarded to a member of the Minneapolis Police Department
for an act of outstanding bravery or heroism. Demonstrated unselfishness, courage, and

the immediate high risk of death or serious physical injury would characterize such an act.
This award may also be given posthumously to a member who has died while involved in

an action of demonstrated heroism.

Medal of Valor

The Medal of Valor may be awarded to a member of the Minneapolis Police Department for
an act of bravery that demonstrates obvious self sacrifice in the face of death or serious
physical injury.

Officer Jeffery Binfet
Sergeant Patricia Hellen
Officer Steven Parshall

Medal of Commendation

The Medal of Commendation is awarded to members of the Minneapolis Police
Department for an outstanding police act that brings credit to the department and
is highly recognized by other officers or citizens. This act is characterized

by obvious self-sacrifice while in the face of personal danger.

Officer Steven Blackwell Sergeant Clifford Moore

Officer Carl Blad (2) Sergeant Ann Quinn-Robinson

Officer James Bulleigh Officer Jason Reimer

Officer Tim Costello Sergeant Robert Schnickel
(Park Police)

Sergeant Mike Friestleben
Officer Mark Kaspszak

Officer Mary Ketzner (Park Police)
Officer Mark Klukow Officer John Swenson

Officer Nicholas Torborg
Officer Jill Wolf-Michael

Officer Grant Snyder
Officer Brandy Steberg

green bar

Officer Todd Lappegard



A 33
AR ——

Department Award of Merit

The Department Award of Merit may be awarded to any member of the Minneapolis Police
Department for an outstanding act or achievement that brings credit to the
department. It could also involve performance above and beyond that required
silver bar by the employee’s basic work assignment or exceptional professional skill and
conduct during a coordinated action.

Officer James Alleman Sergeant Sean McKenna
Officer Todd Babekuhl Officer Brian Menne
Officer Mark Beaupre Officer Steven Paasch
Officer Mike Becker (Park Police)
Officer John Bennett Officer Dave Peterson
Deputy James Caruso Officer David Robinson (2)
(Wright County) Officer Nicholas Rowe
Officer Calvin Cook Sergeant Tom Ryan
Officer Lyle Delaney Sergeant Andrew Schmidt
Officer Tammy Friestleben Officer Grant Snyder
Detective Mike Gallivan Officer Andrew Stender

(San Diego) Paramedic Mark Stock
Officer Jon Gullickson Officer Brian Thureson
Officer Henry Halvorson Officer David Tschida
Crime Prevention Specialist Officer Czaw Vah

Luther Krueger .
Sergeant Steven Wickelgren

y A
Chief’'s Award of Merit

The Chief's Award of Merit may be presented to a Minneapolis Police Department
member for performance resulting in improved operations, outstanding community service,
or substantial savings in organizational costs. This award may also be given to other law
enforcement personnel or non-sworn City of Minneapolis employees.

©

Chiefs Award of Merit

Presented to

1 Gratetl Acknowledgement Officer Kara Abbas Sergeant Ed Frizell
I e s TR Administrative Analyst | Officer Jonathon Gullickson
Fresented by Rachel Bandy

Sergeant James Howell
Robert K. Olson, Chief .

Minneapolis Police Department Officer Donny Cheung Officer Terry Keeler

(O ———— Human Resources Generalist Officer Rick Lindner

Sue Dufloth
Officer Jeffery Egge

Lieutenant Jody Nelson
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white bar

Life Saving Award

Officer Ted Fisher
Officer Robert Lewis
Officer Jeffrey Mercill

Officer Robert Swanson
(Park Police)

Officer Kevin Wells

gold bar

Unit Citation Award

The Unit Citation Award may be awarded to a unit, precinct, or division, at the discretion
of the Chief of Police, for exemplary service or a specific action.

Criminal History Unit
Minneapolis Police Reserve

Precinct Officers of the Year

Officer Mark Lanasa - DTC

Officer Robert Gizzi - 2" Precinct
Corporal Valorie Goligowski - 3 Precinct
Officer Nicholas Torborg - 4" Precinct
Officer Thomas Wheeler - 5" Pct

Department Officer of the Year

Officer Nicholas Torborg - 4™ Precinct

Investigator of the Year

Sergeant Bernard Martinson - Sex Crimes Unit
Finalist: Sergeant Sean McKenna - Bomb/Arson Unit
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2000 Employee of the Month Awards

January

Officer Eric Nelson - DTC
Officer Peter Ritschel - 2™ Pct

Police Support Technician |
Joanne Treno - 3 Pct

Officer Andrew Stender - 4" Pct

February

Officer Sara Metcalf - DTC
Officer David Peterson - 2™ Pct
Officer Jason King - 3 Pct
Officer William Blake - 4" Pct

Officers Marvin Schumer &
Richard Cunningham - 5" Pct

March

April

May

June

Sergeant Eddie Frizell - DTC
Officer Czaw Vah - 2™ Pct

Officers Emily Olson &
Aimee Linson - 3 Pct

Officers Christopher Tuma &
Scott Taylor - 4" Pct

Officers Steven Bantle & Troy
Lennander - 5" Pct

Officer Ron Findorff - DTC
Officer Robert Gizzi - 2™ Pct
Officer John Swenson - 3 Pct

Officers Tammy Friestleben &
Grant Snyder - 4" Pct

Sergeant Michael Fossum - 5" Pct

Officer Dan Horn - DTC
Officer Michael Dale - 2™ Pct

Officer Chris House &
Officer Terry Sowinski - 3" Pct

Officers James Burns &
Michael Geere - 4" Pct

Officers James Bulleigh &
Daniel Lysholm - 5" Pct

Officers David Shotley &
James Stetson - DTC

Officer Jared Roettger - 2" Pct

Officers Dante Dean &
Christie Nelson - 3™ Pct

Officers Ted Fisher &
Robert Lewis - 4" Pct

Officer Jon Fairbanks - 51" Pct

Officers Matthew Kipke &
Mark Suchta - DTC

ISAG Bravo Platoon - 2™ Pct
Officer William Kenow - 3 Pct
Sergeant John Verub - 4" Pct

Officers Paul Hatle &
Michael Arett - 5" Pct

August

Officer David Wilson - DTC
Officer Rebecca Quehl - 2™ Pct
Officer Steven Herron - 3" Pct
Officer David Tschida - 4" Pct

Officers Thomas Wheeler &
James Mota - 5" Pct

September

Officer Yvonne Edwards - DTC
Officer Gary Nelson - 2" Pct
Officer Kristina Schmidt - 3 Pct
Officer Nicholas Torborg - 4" Pct

Officers Todd New &
Charles White - 5" Pct

October

Officer Timothy Baskin - DTC
Officer Jeffrey Johnson - 2™ Pct

Officers Mark Johnson &
Aaron Morrison - 3 Pct

Officers James Alleman &
David Robinson - 4" Pct

Officer Sarah Saarela - 5" Pct

November

Officers David Monjeau &
Anthony Trinh - DTC

Sergeant William Chaplin - 2™ Pct
Officer Matthew Wente - 3" Pct

Officers Nick Torborg &
Mark Klukow - 4™ Pct

Officers Terry Moses &
Bruce Budinger - 5" Pct

December

Officer Mark Lanasa - DTC

Officer Michael Hentges - 2™ Pct
Officer Valorie Goligowski - 3 Pct
Sergeant Mike Friestleben - 41" Pct

Officers Paul Hatle &
Bryan Schafer - 5" Pct
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2000
Citizen Awards

The vast preponderance of incidents that the police handle comes to the attention of the
police through information provided by citizens. Consequently, citizen cooperation with the
police is the vital link for effective order maintenance and crime control.

Awards are presented to exemplary citizens in recognition of outstanding service to the
department or for assistance in other law enforcement efforts.

The Minneapolis Police Department recognizes the following citizens for their distinguished
participation and action that went above and beyond the call of the ordinary citizen.

Second Precinct
Information not available

Third Precinct
John Paul Burczek
Jarrad Steven Jacobson
Robert Sorenson
Shannon Haralson

Fourth Precinct
Curt Wayne Alberts
Howard Ray Alston
James Joseph Dobbin
Dallas Carlyle Kain
Carl McKenzie
Shaun Patrick Nerby
Michelle Rundles
Jimmy Summers
Jesse Thomas

Fifth Precinct
Lawrence James Fondow
Mark Anthony Lewis
Van Hon To

Downtown Command
Aaron D. Murphy
James Witkowski
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Profile of Police
Service Demand

This section presents statistical information
about the major types of services which the
public demands from the Minneapolis
Police Department. The data has been
selected to convey several key realizations
about the work of the police department:

- City policing entails much more than law
enforcement and control of crime. Police
are called upon to resolve family prob-
lems, deal with various other citizen
conflicts, and respond to a miscellany of
non-criminal emergencies, many that
pose a serious threat to persons and

- Police are primarily reactive in their
tactics. The vast majority of criminal
incidents that the police handle come to
the attention of the police through
information provided by citizens. Conse-
quently, citizen cooperation with the
police is the vital link for effective order
maintenance and crime control.

Over the past few years, the MPD em-
barked on efforts to better serve the public
by more efficient utilization of resources. In
1990, the MPD instituted a telephone
report line called Tele-Serve, which

property. reduces the need to send a squad to every
call, which is a more costly resource.
FIGURE 4 FIGURE 5
Police Calls for Service Dispatched by Precinct Police Calls for Service Dispatched by Time of Day
2000 2000
DOWNTOWN
COMVAND
SECOND 136% —
PRECINCT NCT 0001-0400HRS
NP ' ZOECW % 2001-0000HRS 171%
. B 0401-0800HRS
— 6%
0801-1200HRS
138%

THRD
PRECINCT FOURTH 1601-2000HRS
206% PRECINCT 2A.™%
242% 1201-1600HRS

174%

FIGURE 6

Police Calls for Service Dispatched by Month
2000

Month # %
thousands January 27,081 7.5
a0 February 28,368 7.8
35 March 31,526 8.7
April 30,183 8.3

30
May 30,237 8.3
25 June 32,536 9.0
August 32,977 9.1

15
September 32,824 9.1
10 October 32,274 8.9
5 November 26,157 7.2
December 25,328 7.0

0
JAN BB MAR APR MAY JN JUL AG S OCT Nov DeC 362,645 100.00%
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FIGURE 7

Total Calls for Police Service Processed by the Minneapolis Emergency Communications Center

1991 - 2000
2000
1999
1998
1997
1996
1995
1994
1993
1992
1991
0 50 100 150 200 250 300 350 400 450 500 550 600 650
thousands of calls [ ] Tele-Serve Calls B o1
FIGURE 8 FIGURE 9
Call Breakdown: Service vs Crime Summary of Service Calls
2000 2000
SERVICE 2833%
732% MEDICMWELFARE
64%
ASSISTINGPEOPLE
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TRAFHC
360%

FIGURE 10

FIGURE 11

Summary of Crime Calls Summary of Part | & Part Il Crime Calls
2000 2000
PROPERTY PARTI

CRMES CRMES

B1% MISC. 412%

166%
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CRMES
\ 10%
' ROBBERY
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Crime in

M| nn eap O I |S Tables 4, 5, 6 and 7 consist of statistics crimes. Part | offenses are considered to
that profile crime in the city. Such statistics be the more serious crimes, including
meet the requirements of the Uniform violent crimes. Other less serious crimes
Crime Reports (UCR) of the Federal are classified as Part Il crimes. Some of
Bureau of Investigation. The FBI compiles the Part Il crime statistics such as prostitu-
and publishes crime data for the nation on tion and narcotics are a result of increased
a regular basis. The Uniform Crime proactive enforcement activity by officers.

Reports are divided into Part | and Part Il

TABLE 4

Offenses Reported to the Police, Uniform Crime Reports Basis

1996-2000

Major Offenses Percent
(UCR Part I) Change
Offense Classification 1996 1997 1998 1999 2000 1999-00

Criminal Homicide 83 58 58 a7 50 +6.4

Forcible Rape 560 575 489 479 445 -7.1

Robbery 3,268 3,325 2,400 2,122 1,980 -6.7

Aggravated Assault 2,999 2,860 2,691 2,387 2,017 -15.5

Burglary 7,717 8,302 6,560 5,634 4,566 -19.0

Larceny-Theft 20,789 20,945 18,322 16,552 14,911 -9.9

Motor Vehicle Theft 5,694 5,834 4,540 3,941 3,897 -1.1

Arson 496 391 427 298 268 -10.1
Total Major Offenses Reported (Part 1) 41,606 42,287 35,487 31,460 28,134 -10.6%

Other Offenses

UCR (Part 1)
Simple Assault 13,541 13,564 12,679 11,945 11,278 -5.6
Vandalism 7,849 8,297 7,864 7,596 9,591 +26.3
Weapons Violation 940 914 850 780 682 -12.6
Prostitution 678 1,116 1,276 1,039 1,292 +24.4
Other Sex Offenses 748 846 678 692 621 -10.3
Narcotic Drug Laws 2,794 3,260 4,204 4,032 3,825 -5.1
Driving Under Influence 1,362 1,315 1,435 1,344 1,096 -18.5
Other Part Il Offenses 10,727 12,736 16,556 17,509 17,106 -2.3
Total Part Il 38,635 42,048 45,542 44,937 45,491 +1.2%
Total All Crimes 80,241 84,335 81,029 76,397 73,615 -3.6%

TABLE 5

Major Offenses Reported to the Police,
(UCR Part I) Comparison Among Precincts

2000
Downtown
Offense Classification 2nd 3rd 4th 5th Command Total
Criminal Homicide 1 22 17 6 4 50
Forcible Rape 54 139 121 63 68 445
Robbery 115 663 584 350 268 1,980
Aggravated Assault 156 559 883 204 215 2,017
Burglary 669 1,436 1,156 1,020 285 4,566
Larceny 1,971 3,830 2,316 3,335 3,459 14,911
Motor Vehicle Theft 439 1,274 1,173 600 411 3,897
Arson 30 73 127 22 16 268

Total Part | Offenses 3,435 7,996 6,377 5,600 4,726 28,134
% by Precinct 12.2 28.4 22.7 19.9 16.8 100.0%
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Profile of Police

Total Persons Arrested, 1996-2000

Performance Percent

Major Offenses Change

This section presents statistical information — (LICR P_ar_t ) 1996 1997 1998 1999 2000 1999-00
selected to show, at least in a summary Criminal _Hom|C|de L 41 60 40 =2 75
manner. how l[he Minneapolis Police Forcible Rape 191 170 166 168 131 -22.0

’ Department performed Robbery 623 593 453 426 453 +6.3

’ Aggravated Assault 1,079 1,086 1,133 1,041 941 -9.6

Burglary 503 549 488 474 411 -13.3

Persons Arrested in 2000 Larceny 2,052 2,072 2,137 2,023 1,850 -8.6
Tables 6 and 7 present an ana|ysis of Motor Vehicle Theft 844 894 700 709 709 +0.0
persons arrested for offenses in 2000. Arson 31 17 55 25 23 -8.0
Total Part | Arrests 5,394 5,422 5,192 4,906 4,555 -7.2

Other Offenses

(UCR Part 11)

Simple Assault 4,784 4,621 4,608 4,100 3,673 -10.4
Vandalism 1,337 1,314 1,204 1,203 1,219 +1.3

Weapons Violations 939 891 847 800 690 -13.75
Prostitution 1,020 1,719 2,032 1,458 1,825 +25.2
Other Sex Offenses 95 111 99 105 102 -2.9
Narcotic/Drug Laws 2,811 3,050 4,526 4,282 4,140 -3.3
Driving Under Influence 1,369 1,319 1,438 1,384 1,124 -18.8
Other Part Il Offenses 11,320 14,136 19,738 20,379 18,950 -7.0
Total Part Il Arrests 23,675 27,161 34,510 33,711 31,723 -5.9
Total Arrests 29,069 32,583 39,702 38,617 36,278 -6.1

TABLE 7

Total Persons Arrested in 2000
Comparison Among Precincts

Major Offenses Downtown
(UCR Part 1) 2nd 3rd 4th 5th Command Total
Criminal Homicide 1 16 14 3 3 37
Forcible Rape 17 43 39 16 16 131
Robbery 21 160 122 84 66 453
Aggravated Assault 85 275 336 108 137 941
Burglary 41 111 173 54 32 411
Larceny 162 559 309 359 461 1,850
Motor Vehicle Theft 22 228 337 84 38 709
Arson 5 4 8 1 1 23
Total Part | Arrests 354 1,400 1,338 709 754 4,555
% by Precinct 7.8 30.7 29.4 15.6 17.0 100.0%

Other Offenses
(UCR Part II)

Simple Assault 441 1,100 1,128 533 471 3,673
Vandalism 82 427 372 172 166 1,219
Weapons Violation 42 230 249 82 87 690
Prostitution 39 1.016 373 249 148 1,825
Other Sex Offenses 9 20 26 25 22 102
Narcotic Drug Laws 282 1,515 1,235 542 566 4,140
Driving Under Influence 247 212 185 280 200 1,124

Other Part Il Offenses 1,906 4,857 4,177 3,518 4,492 18,950

Total Part Il Arrests 3,048 9,377 7,745 5,400 6,152 31,723
% by Precinct 9.6 29.7 25.0 17.0 19.4 100.0%

Total Part | & Il Arrests 3,402 10,777 9,083 6,110 6,906 36,278
% by Precinct 9.4 29.5 25.0 16.8 19.0 100.0%
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Traffic Hazards in

M| nn eap (0] I IS Table 8 and Figures 12, 13, 14 and 15 profile the traffic accident patterns during 2000.

Reducing traffic hazards in the city is a major endeavor for the MPD. A vigorous traffic
law enforcement policy is in place and is anticipated to reduce accidents.

TABLE 8

Analysis of Traffic Accidents

2000
Property
Damage Involving % of Total
Type of Accident Total Only Injury Fatality Accidents
Head On 231 163 67 1 2.7
Rear End 1,320 763 557 0 15.7
Right Angle 1,831 881 947 3 21.8
Left Turn 586 293 291 2 7.0
Fixed Object 874 678 190 6 104
Side Swipe 599 480 119 0 7.1
Parked Vehicle 1,898 1,780 118 0 22.5
Parking 160 141 19 0 1.9
Backing 117 104 13 0 1.4
Train 2 2 0 0 0.0
Right Turn 152 105 47 0 1.8
Pedestrian 352 9 341 2 4.2
Bike 296 39 256 1 35
Total Accidents 8,418 5,438 2,965 15 100.0%

FIGURE 12 FIGURE 13

Distribution of Accidents by Day of Week Distribution of Accidents by Time of Day

2000 2000
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Improving
Traffic Safety

The purpose of the MPD’s traffic regulation
activities is to minimize the threat to life
and property due to vehicles using public
streets. The MPD employs three main
tactics that have proven to have a definite,
although not always an easily measurable,
impact on improving traffic safety.

The first tactic consists of traffic control
during occasions of high and dangerous
vehicular or pedestrian congestion.
Sporting events, parades, disasters, and
fires are good examples of such occasions.

The second means of obtaining better
traffic safety involves traffic accident

FIGURE 14

Fatal Accidents
1996 - 2000

25

20
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10

1996
7 Pedestrian Fatalities

1997 1998 1999 2000

- Non-Pedestrian Fatalities

investigation. Investigations may result in
a citation—penalizing the individuals
responsible for the accident. However, the
investigation may indicate a lack of
adequate signals or a hazardous street
configuration as contributors to accidents.
These findings are referred to the city’s
traffic and street engineering experts.

The third and principal traffic safety tactic is
vigorous law enforcement, particularly
hazardous violations such as reckless
driving and driving while intoxicated. Such
enforcement has resulted in a noticeable
decline in the number of accidents and
accident-related injuries and fatalities.

FIGURE 15
Total Accidents
1996 - 2000

thousands
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Minneapolis
City of Lakes

Minneapolis Statistics

Population

Racial Composition**
White

African American
Native American

Asian

Hispanic

Labor Force
Employed
Unemployed

Form of Government

Public and Private School Enroliment
City Motto or Slogan
Land Area

Climate
Average Temperature
Annual Precipitation

Police Statistics
Calls for Police Service

Total Police Department Authorized Personnel
Sworn (authorized)

Civilian (authorized)

Reserves

Police Per 1,000 Persons

2000 Fleet
Marked Squads
Unmarked Squads
Trucks and Vans
Trailers

..... 358,610*

..... 288,967
..... 47,948
..... 12,335
..... 15,723

..... 210,999*
..... 205,194  (97.2%)
..... 5,805 (2.8%)

..... Elected Mayor and
..... 13-member City Council
who serve 4-year terms

..... 56,090*%
..... “City of Lakes”
..... 58.7 square miles

..... 44 Fahrenheit
..... 26.5 inches

* 1998 Population Estimate
**1990 U.S. Census Figures

..... 223
..... 244
..... 40



